Policy in relation to Bullying/Harassment in 
Glasnevin Educate Together N.S.
Title: Bullying/Harassment Policy

Introductory Statement:

The Board of Management recognises that all employees have the right to a workplace free from bullying/harassment and is fully committed to ensuring that all employees are able to enjoy that right.

Rationale

There is a responsibility on the Board of Management, as the employer, to ensure a workplace free from bullying and harassment and to encourage employees to promote this policy throughout the workplace. It is also important for the Board of Management to try to ensure that employees are protected from harassment by parents, students and others they may become involved with, through their work.
Aims

· To ensure that the school community complies with legislative requirements and principles of good practice.

· To value and respect each person in our school community.

· To seek to protect employees from bullying and harassment by raising awareness of this issue and the likely outcomes.

· To adhere to agreed complaints procedures to ensure a fair process to deal with any complaints which may arise.
Policy Content

Definition: What is sexual harassment?

Sexual harassment means unwanted conduct of a sexual nature or other conduct based on a person’s sex which affects the dignity of men and women at work. This can include unwelcome physical, verbal or non-verbal conduct, which is offensive and causes discomfort or humiliation to the individual concerned.
Examples of sexual harassment include:

· Unwanted physical or verbal advances.

· Unwanted touching or physical gestures.

· Comments and remarks of a sexual or discriminatory nature.

· Unwelcome comments about personal appearance.

· Displays of pin-ups or pornographic material.

· Innuendoes of a sexual nature or based on a person’s sex.

This list is not exhaustive.

Definition: What is Bullying?

Bullying is repeated aggressive behaviour of a verbal, physical or psychological nature. Irish National Teachers Organisation have adopted the definition of bullying set out by the Health and Safety Authority as:

“Bullying in the workplace is repeated aggression, verbal, psychological or physical, conducted by an individual or group against another person or persons. Bullying is where aggression or cruelty, viciousness, intimidation or a need to humiliate, dominate the relationships. Isolated incidents of aggressive behaviour, while to be condemned, should not be described as bullying. In the workplace environment there can be conflicts and interpersonal difficulties that should be dealt with through the appropriate industrial relations channels. Only aggressive behaviour which is systematic and ongoing should be regarded as bullying.”
Accordingly, it is the view of I.N.T.O. that the exercise of legitimate management function, in a reasonable and fair manner, does not constitute bullying. The Board of Management of Glasnevin Educate Together N.S. supports this definition.
Resolution of Problems

Any complaint of sexual harassment or bullying shall be fully and properly investigated and if substantiated, will be regarded as grounds for disciplinary actions up to and including dismissal. An attempt will be made to resolve the complaint informally in the first instance but if this is not possible, a formal procedure will be invoked. Confidentiality will be ensured, insofar as is possible, at all times during the investigation for all parties involved.

Any employee who feels he or she has been or is being bullied or sexually harassed should ask the perpetrator to stop. Where this form of action is unsuccessful, the employee may report the matter to any of the following – the Principal, the Deputy Principal, the INTO staff representative or the teacher representative of the Board of Management. Attempts will be made to resolve the matter informally, if appropriate.

If it is not possible to resolve the matter informally, a formal complaints procedure shall be applied in accordance with agreements made by the I.N.T.O. as laid out in the Board Members handbook or I.N.T.O. Publication “Working Together”

Where the complaint involves a member of staff who is not a member of I.N.T.O. the Board will follow similar procedures to ensure a speedy resolution to any complaint.

Success Criteria
Success for this policy will result in a workplace free from harassment where staff and the school community will feel safe, valued and respected by others in the community. In the unlikely event of a complaint being necessary, the Board will endeavour to settle the matter at the earliest possible stage of the complaints procedure.

Roles and Responsibilities 

a) The Board of Management in highlighting and promoting the ethos of respect throughout the school.

b) The Principal in supporting and implementing the policy.

c) The staff in upholding the policy in their dealings with all members of the school community and highlighting respect for others among students.

d) The school community in supporting the policy.

Timeframe for implementation

The policy will be implemented in November 2005.

Timeframe for Review

This policy will be reviewed and adapted as necessary

Responsibility for Review

The Board of Management are responsible for regular review of policy and will review this policy as part of the annual Health and Safety review.

Ratification and Communication

This review will be brought to staff at their meeting on 4th November 2005. It will be then circulated to all staff members.

October 2005

